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AN EXPERIMENTAL MODEL TO ENABLE INSTRUCTIONAL 
MANAGERS TO DEMONSTRATE INTERACTION COMPETENCY 

Leon Rousseau 
Herbert Hite 
William Drummond 



Description of Model Components 

transmits message (to) The means chosen by the Instructional 

Manager must be appropriate in terms 
of (a) kind of message (b) principles 
of learning (c) learner characteristics 
(d) media (e) environment. 



receives and interprets 
or reinterprets 



reacts by responding 



provides feedback and 
evaluates 



Depending upon the kind of message 
communicated, pupils will differ in 
their interpretation of it, l.e., 
although they have equal access to 
the message, their perceptions of 
what is required of them differ. 

The reactions by pupils to a message 
received constitutes a set of overt 
and/or covert responses which may or 
may not meet the criterion of 
acceptable performance. 

Both the kinds of responses in terms 
of the task objective and the extent 
to which the class of pupils is 
sampled for responses serve as a 
basis upon which the Instructional 
Manager evaluates the performance of 
that objective. 



Communication Process Model 



The model described below illustrates one way in which the 
process of communication between the Instructional Manager and the 
pupils may be conceptualized. The model as structured: 

a. permits the communication of any content variable (message) 
to the pupils 



b. identifies^ describes and arranges in sequence the 
conq>onents nvllf^ng up the total connnunlcation process 
thereby aiding the Instructional Manager in the planning 
an d execution of any interaction task involving 
communication 

c, allows for revision of the communication strategy 



Instructional transmits message (to) 

Manager 



Instructional 

Manager / provides feedback 

evaluates R 

4. S 

redefines ^ retransmits message (to) 

\ 

\ 

\ 




provides feedback 



mutual perception of message 
(by teacher and pupils) 



pupil (who) 

receives and 
interprets (then) 

4 / 

reacts by 
responding 



pupil (who) 

4 / 

receives and 
reinterprets then 

4 ^ 

reacts by respond- 
ing 



redefines If responses indicate that the 

criterion of acceptable performance 
is not met} the Instructional 
Manager may redefine the message 
and/or the mode of transmitting it. 



mutual perception The criterion of acceptable pupil 

of task behavior will be met when the 

Instructional Manager judges that 
misunderstanding as to required 
performance expected has been 
minimized . 
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The system model detailed In the chart on 
the preceding page describes all of the six 
Interaction tasks. This task (or any one of the 
tasks) Is composed of four composents, or sub**- 
systems. These are. In sequence: 
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SELECTION SUBSYSTEM A 
PLANNING SUBSYSTEM B 
CRITERION TASK SUBSYSTEM C 
REMEDIATION SUBSYSTEM D 



THE CRITERION SUBSYSTEM IF REPLICATED E 

A cojiq>onent or subsystem not In sequence, 
which the Instructional Manager may enter any- 
where from within these conq)onents Is: 

COUNSELING SUBSYSTEM F 

The subcomponents making up the total model 
are encoded as follows: 

denotes statement of task objective 
(one of the six interaction tasks) 



denotes some kind of activity towards the task 
objective, undertaken by the Instructional Manager 




denotes evaluation of some kind of activity of the 
Instructional Manager. It may be undertaken by 
any or all of: self, supervising staff, peers, 

pupils 
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denotes video taped video taped criterion task 
performed by the Instructional Manager in accord 
with the statement of the task objective 





denotes the most probable sequence of the sub- 
components that the Instructional Manager follows 


w 


denotes diagnosis and/or assessment of entering 
behavior of the Instructional Manager 


4^ 1 
1 1 
1 1 
1 


denotes optional bypassing of the Instructional 
Manager within the task or recycling; the Instruc- 
tional Manager within the task, to previous tasks 
or to the parallel task F 
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Instructional Manager would submit a written 
ement of the bit and the appended criteria 
en to at least one other peer. 
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Recycling Instructional Manager to either or 
both alternate activities. 
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Criterion task meets performance standards set by 
criteria. Instructional Manager proceeds to next 
task objective. 












D 

D 

U 








O 




O 


4 J 


01 


•H ^ 






(M C>l 


CO 




•H ^ 


iH iH 


rH 


O 


•H 01 


rH 


01 JiO 


a. > 


•H 


Do CO 


CO d 01 



> (0 (d 01 CLi-l 

H <B 

M (d ^ d ^ 

0 ) ° ° 3 



00 0) at CL 



d u 

d (d ■■ 
d O CL 

-i I o 

d B 4J 

o o ^ 

•H O Jtd 
u d 
cod 
^ u u 
u 

4J *d 00 

d 0) d 
d M <H 
M <H d 

. ^ ^ 
0) o* d 
^ 0 ) 0 ) 
H M IH 



d d 
0) d 
MO) 00 

4 J 

•H d d *0 
o <H d d 
•H iH 4J O 
rH iH CL 
0) *H 0) d 
? ^ d 

o 4J (d 
u 00 
d 0) 0) 
M <H ^ > 
0) 4J d *H 
•a d M 4J 
M O M O 
O *H 0) 0) 
•o «H 

55 



CM 

’tSi 



§ 





M 00 




d d 
d *H 
U 4 J 


S 


d 


4 J 


d o 


CD 


•H *H 




iH 


CO 



CL^ 

0) d 

O M d 

M-l 

4J d 00 
d *H iH d 
0) 4J iH <H 
d d d 

o d d _ 

Q. o d 

I B O iH iH 

O 4 J 4 J CL 
O CL 

O T) 

0) iH d 
d 0) d 

q a : 

..d *H ^ 0 
3 iH <H d 
» 4J d 
0) d 0) o 4J 

> <H > 0) 

•H ^ iH *J 

4j d 4J 0) d 

o o o d ^ 

0) *H 0) 4J 
n *j n 0 ) 

^ d ^ ^ >M 

O o O 4J o 



u 

o 

•o 



9 




M-l 

o 

a 

0 

•H 

4 J 

3 

Cd 

> 

01 

M-l 

M-l 

CO 

4 J 

CO 




235 




Instructional Manager enters subsystem 

COUNSELING 
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Both ways would be evaluated by staff 
In terms of appropriateness to 
component of communication. 



The Instructional Manager may 
optionally be required to devise 
more appropriate ways of eliciting 
pupil responses. 
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eliciting frequent pupil responses 
or to compare ways against his 
criteria before attempting criterion 
task. 
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Criterion task meets performance 
standards set by criteria. Instruc- 
tional Manager proceeds to next task. 



REMEDIATION subsystem. 
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Next task objective 



INTERACTION TASK #3 



Elicit responses from pupils indicating the application of a 
previously comprehended abstraction’^ to the solution of a problem 
situation. 

Note: (a) Where peer evaluation is indicated - one other is 

sufficient. 

(b) *The abstraction could be a rule, procedural method, 
theorem, definition, principle, lemma, concept, 
theory, law, generalization. . .? 
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Ar^^v^ty IV Repeat Activity III 


(problem situation = 
on Problem Sheet 


= "bit") Record 




Activity V Devise ai 


id describe 
3 tion, hints, cues) 
to elicit pupil 
g that they are 
rating the abstrac- 
roblem situation, 
tatlve Outline. 
Sheet . 


possible means (quei 
that would be used t 
responses Indlcatin] 
applying or demons ti 
tion to the given p: 
Note D (5), (6) Ten 
Record on Response 1 








Activity VI Write a sequential plan 
for micro teaching the Objective of 
Task y/3~descriptioR. Record on 
Micro Teaching Plan Sheet. 




C 



Criterion Task Micro teach task 
objective - V.T.R. 




) 
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INTERACTION TASK #4 



Elicit responses from pupils Indicating evidence of divergent 
thinking. 

Note: (a) Where peer evaluation Is Indicated - one other Is 

sufficient. 
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Activity VII Write (modify criteria of Activity 
II if necessary) criteria indicative of acceptable 
performance standard in terms of student response 
for your particular objective. Record on Act. VII. 




f 


Activitv VIII Usine Acti 


(d.ties V,VI, VII, write a 
D teaching (max. 10 min.) 
Description. Record on 

t. 


sequential plan for micr( 
the objective of Task #4 
Micro Teaching Plan shee 




) 






Criterion Task Micro teach task objective 

V.T.R. 
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INTERACTION TASK #5 



Elicit responses from pupils Indicating VALUING (behavior) within 
the 3.0 level of the Taxonomy of Educational Objectives — Affective 
Domain. 



1. Using Objectives Task #5, and/or Krathwohl pp. 139~153, 
list criteria In terms of both (a) verbal (b) non-verbal, 
responses that you would accept as Indicative of Valuing 
Behavior (3.0) Irrespective of any specific task objective. 

Note Since the affective behaviors are hlerarchlal, you 
may Include responses at levels 4.1 and above. (See In 
particular. Task #5 - Figure 1, "Is willing to Induce 
others to try." etc.) Clearly a pupil demonstrating 
"soap-box" behavior (4.2) has. In fact, shown Valuing 
Behavior (3.0) thereby satisfying the task description. 

2. Select either a Task #5 objective or appropriate alter- 
native, In your field, satisfying Task ^5 description.* 

* Probably the cognitive part of the objective should be 
based upon knowledge which the pupil already possesses. 

The task then, within 10 minutes , would be to get the 
pupil to express some valuing behavior toward this 
knowledge. 

3. Select the criteria from 1. that would be appropriate 
to the Objective you selected In 2. 

4. Write at least one strategy for communicating the 
cognitive part of the task objective satisfying the 
following criteria. The strategy should: 

(a) parallel Task #1 description (Activities II, III, IV ,V) 

(b) Include verbal cues that elicit responses sequentially 
at the 1.0 and 2.0 levels of the Taxonomy. (See 
Task 5 or Krathwohl pp. 112-115, and pp. 130-132, 

for example. 

Note: Responding at 1.0 and 2.0 levels Is similar to Task 

#18 and 19 descriptions. 

(c) force responses Indicating Valuing Behavior or 
equivalently make a pupil "take a stand" on the 
task Issue. 



INTERACTION TASK #5(CONT.) 







(d) (Optional) Include appropriate cues at 4.1 or 
above level. 

3. Write a sequential plan for micro teaching the task 
objective (max. 12 min.) 
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